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To our readers:
We have gone digital and full color. We are making this transition cautiously—as you would expect from economists—so the 
use of color is limited; however, we hope it improves the readability and appearance of the publication. We have made other 
changes as well:  the national section offers more charts, and the former regional section is now focused on key industries in 
the five-state region—in particular, autos and office furniture. 
  New to Business Outlook

total employment in the six metropolitan areas of west 
Michigan rose by 1.5 percent in 2011, a gain of more than 
11,500 jobs.  We are forecasting total employment in the 
metro areas to increase by a similar 1.4 percent annually in 
both 2012 and 2013.
Except for the Kalamazoo-portage MSA, the areas’ goods-
producing sector enjoyed substantial employment gains in 
2011, driven, in part, by the state’s rebounding auto industry. 
Employment in the metro areas’ goods-producing sector rose 
by 2.9 percent, an increase of 4,700 workers, and employment 
in the region’s private services sector rose by 1.8 percent, 
a gain of 9,000 jobs. however, state and local budget cuts 
pushed government employment in the west Michigan metro 
area into negative territory: it dropped by 2.5 percent, for a 
loss of 2,500 jobs.
Before turning to the individual employment forecasts for 
each of the metropolitan areas, as always, we review last 
year’s forecast.  In short, we were too pessimistic last year. 
We predicted that employment in the six metro areas would 
increase, but by only 0.8 percent.  It did nearly twice that well. 
Moreover, our individual area forecasts were all off the mark. 
In passing, we should say that, based on interviews with 
business representatives in both the Battle Creek and 
Muskegon–Norton Shores MSAs, we believe that their 2011 
employment estimates will be revised upwards in March.  the 
Bureau of Labor Statistics (BLS) estimates that the education 
and health sector of the Battle Creek MSA took a major 
employment hit, and the BLS estimates that a similar hit was 
taken by the leisure and hospitality sector of the Muskegon–
Norton Shores MSA.  however, the major employers in 
these affected sectors in both metro areas reported no such 
employment losses.








Battle Creek 0.5 −1.1    1.6
Grand Rapids–Wyoming MSA   0.8    1.8  −1.1
holland–Grand haven MSA 1.5    2.4  −0.9
Kalamazoo-portage MSA 0.8    1.5  −0.7
Muskegon–Norton Shores MSA 0.9    0.1   0.8
Niles–Benton harbor MSA 0.4    0.8 −0.4
West Michigan 0.8 1.5 −0.6
the major driver for the region’s employment growth in 2012 
will continue to be its manufacturing sector.  the region will, 
of course, benefit from the state’s rebounding auto industry; 
however, we expect employment increases in its food products
West Michigan Employment Forecast for 2012 and 2013
WEST MICHIGAN VIEWPOINT
1
and aerospace industries as well. Only the region’s office 
furniture industry is not expected to witness an increase 
in employment, as its trade association, the Business and 
Institutional Furniture Manufacturer’s Association (BIFMA), 
is predicting a slight decline in sales for 2012.
Employment in the six areas’ goods-producing sector is 
forecast to increase by 1.9 percent in 2012 because of 
expected gains in manufacturing; employment in the areas’ 
construction sector is expected to remain flat.  Employment 
in private services is expected to grow by 1.7 percent in the 
six metro areas in 2012; however, government employment is 
expected to decline by 1.5 percent.
our employment forecasts for the individual metro areas are 
provided in the table below. Strong private-sector employment 
gains are forecast for all six of the metro areas. however, in 
every metro area, some of these gains will be offset by a loss 
of government employment.









total −1.1 2.1 1.2
Goods-producing         1.9    2.9 −0.8
Services providing  −2.5    2.1 2.0
Government −0.9  −0.7 −0.2
Grand Rapids–Wyoming MSA
total 1.9 1.1 1.2
Goods-producing 3.1 1.4 0.4
Services providing 2.3 1.4 1.5
Government −3.9 −2.4 −0.1
Holland–Grand Haven MSA
total 2.4 2.8 2.6
Goods-producing 4.6 3.4 3.0
Services providing 1.5 3.0 2.9
Government 1.3 −0.5 −0.7
Kalamazoo-Portage MSA
total 1.5 1.5 1.6
Goods-producing −0.1 0.7 0.6
Services providing 3.3 2.1 2.2
Government −3.6 −1.4 −1.3
Muskegon–Norton Shores MSA
total 0.1 1.3 0.9
Goods-producing 3.5 2.7 0.4
Services providing −0.5 1.5 1.4
Government −3.3 −1.7 −1.7
Niles–Benton Harbor MSA
total 0.8 0.6 0.5
Goods-producing 2.8 0.9 −0.1
Services providing 0.5 0.7 0.8
Government −1.8 −0.7 −0.2
West Michigan
total 1.5 1.4 1.4
Goods-producing 2.9 1.9 0.8
Services providing 1.8 1.7 1.8
Government −2.5 −1.5 −0.6
by George A. Erickcek
NATIONAL ECONOMY
The National Economy Is Growing, but Sustainability Remains a Worry
The national economy picked up steam in the final quarter 
of 2011; however, economic indicators suggest it may not be 
able to maintain that pace during the first quarter of 2012. 
While the economy grew at a faster pace during this past 
quarter than in the previous two, the quarter’s growth rate 
will generate relatively little employment growth.  here are 
the latest growth figures (Figure 1):
• the nation’s Gross Domestic product (GDp) increased 
at a 3.0 annualized rate during the fourth quarter.
• The quarter’s increase in production boosted 
employment by 420,000.
• A consensus forecast of GDp compiled in November 
by the philadelphia Federal Reserve projects that 
output will continue to increase at a 2.4 to 2.8 percent 
annualized rate for the next four quarters.
Output growth in the fourth quarter was powered by 
consumption spending on durable goods and a dramatic 
stockpiling of inventories (Figure 2). 
• Consumer spending on durable goods shot up at a 15.3 
percent annualized rate during the quarter, accounting 
for slightly more than 1.0 percentage point of the 
quarter’s GDP growth. 
• Business stockpiling of inventories contributed nearly 
2.0 percentage points to the quarter’s GDP growth.  
• Real final sales of domestic product, which is GDP less 
change in private inventories, rose by only a 1.1 percent 
annualized rate in the fourth quarter, down from a 3.2 
percent annualized gain in the third.
• Inventories had declined during the second and third 
quarters, so some restocking was expected; however, 
some of the buildup may have been unplanned, as 
December retail sales grew by only 0.1 percent.
overall, consumer spending increased at a 2.1 percent 
annualized rate during the quarter and was supported by a 
welcome rise in consumer confidence and an increase in 
employment (Figure 3). 
• The Consumer Confidence Index increased from 40 to 
65 in the fourth quarter; however, it slipped back down 
to 61 in January. 
• The added confidence emboldened consumers to 
increase their consumer debt during the fourth quarter 
in order to finance the aforementioned jump in durable 
goods expenditures.
One factor that is boosting consumer confidence is the falling 


































































































































Figure 3  Consumer Confidence and Change in Consumer Debt

















































Figure 4  U.S. Unemployment Rate and Long-Term Unemployment
Unemployment rate Percent unemployed 27 weeks or more
• the national unemployment rate, which has been 
dropping slowly since october 2010 when it hit 9.8 
percent, fell to 8.3 percent in January.
• Despite the drop in the nation’s unemployment rate, the 
percentage of unemployed workers who have been out 
of work for more than six months remains stubbornly 
high, having stayed above 42 percent for the past year.
Although residential construction increased at a 11.5 percent 
annualized rate during the final quarter of last year, the nation’s 
housing market remains a drag on the economy (Figure 5). 
• For nearly two years, the annualized number of building 
permits issued for single-family homes per month has 
remained below 500,000 units.
• prices of existing homes have stabilized, falling only 
1.2 percent during the past 12 months.
• One out of every five homeowners who have a mortgage 
is “underwater,” meaning that that homeowner owes 
more on the mortgage than his or her house is valued at.
With consumer prices holding steady, the Federal Reserve 
has maintained its expansionary monetary policy, which fixes 
short-term rates at nearly 0 percent through 2013. partly as a 
result, longer-term interest rates continue to stay at very low 
levels (Figure 6).
• Inflation increased by 3.0 percent during the 12-month 
period ending in December; the core rate—which 
excludes energy and food prices—increased by 2.2 
percent.
• Investors, foreign and domestic, who are looking for 
a “safe harbor” are buying 10-year treasury bonds, 
pushing their real rate of return into negative territory.
According to the Federal Reserve’s quarterly survey of senior 
loan officers, lending activity remains soft despite falling 
interest rates (Figure 7).
• During the final quarter of 2011, a greater percentage of 
senior loan officers reported tightening loan standards 
and fewer reported facing stronger loan demand.
• Despite 30-year fixed mortgage rates dropping below 
4 percent, mortgage activity is primarily limited to 
mortgage refinancing.
Net exports contributed very little to the GDP fourth quarter 
growth (see Figure 2), and the nation’s trade balance 
deteriorated (Figure 8). 
• The nation’s trade balance continues to slide, partly 
because the Eurozone countries, which collectively 
form one of our largest trading partners, are suffering an 
economic slowdown.
• this same Eurozone uncertainty has pushed the value of 


















































Figure 5  Single-Family Building Permits and Index 
of Existing Home Prices



























































Figure 8  U.S. Trade Balance and Nominal Index of the Value of the 
Dollar against Seven Major Currencies
Trade balance Major Currencies Dollar Index
REGIONAL INDUSTRY OUTLOOK
the overall industrial outlook for the region appears 
strong.  the Chicago Federal Reserve’s Midwest Economy 
Index, which provides a measure of business activity 
in manufacturing, construction, services, and consumer 
spending, increased by 0.09 in December. the monthly 
increase surpassed both its historical trend and the current 
national trend.
In addition, for the month of December, the Chicago Fed 
Midwest Manufacturing Index (CFMMI) registered an 
increase of  8.4 percent from  its level  a year ago.  three 
of four components of the CFMMI increased in December 
from a year ago:  production in the region’s machinery 
sector increased by 12.1 percent, its steel sector production 
rose by 14.6 percent, and its auto sector production 
improved by a similar 14.8 percent. however, production 
in the region’s resource sector, which includes food, wood, 
paper, chemicals, and nonmetallic substances (stone and 
gravel), was down 0.4 percent for the 12-month period.
4
  OFFICE FURNITURE INDUSTRY UPDATE
Chicago Fed Midwest Manufacturing Index







aIncludes food, wood, chemicals, paper, and nonmetallic substances.
SoURCE: Chicago Fed Midwest Manufacturing Index (CFMMI).
Furniture Industry Showing Sustainable Growth
West Michigan’s office furniture industry ended the 
year on a positive note, with steady but not outstanding 
growth. Employment data for the furniture industry, 
which unfortunately are only available for the Grand 
Rapids–Wyoming metropolitan area, show that local 
employment has been expanding but still has a ways to go 
to reach levels from the prerecession era. As is shown in 
the accompanying chart, furniture industry employment 
in the metro area has been increasing since early 2010 
but remains down by about 15 percent compared to 2006.
National trends for the office furniture industry have 
been positive as well. the latest report from Michael A. 
Dunlop and Associates (MADA), an industry consultant, 
indicates that office furniture activity continued to 
expand in the fourth quarter. Although the MADA index 
for the industry declined slightly from 56.36 to 54.46 
during the quarter, the reading remains above 50, which 
indicates growth conditions overall. As is shown in the 
accompanying chart, the MADA index has held steady, 
exhibiting readings near 55 throughout all of 2011, which 
suggests that the industry has settled back into a pattern 
of even, sustainable growth.
Unfortunately, the outlook for the industry for the coming 
year is not robust. the latest projections from the Business 
and Institutional Furniture Manufacturer’s Association 
(BIFMA) suggest that  U.S. office furniture sales will 
only increase by 1.3 percent in 2012. Moreover, much of 
that increase will be supplied by foreign producers. U.S. 
production of office furniture is forecast to fall by 1.7 
percent in 2012, according to BIFMA. this is particularly 
disappointing, given that  domestic producers enjoyed an 







































MADA Office Furniture Industry Index and Index
of West Michigan Furniture Industry Employment
MADA index Index of Grand Rapids metro furniture employment
  AUTO INDUSTRY UPDATE
2012 Sales off to a Good Start
In January, auto and light truck sales increased at a 
14.1-million-unit annualized rate.  For all of 2011, auto 
and light truck sales reached 12.7 million units, up from 
11.6 million units the year before. Also in 2011, the 
industry’s inventory-to-sales ratio dropped to 2.1, its 
lowest level in more than a decade, due in some degree 
to the parts shortage generated by last year’s tsunami in 
Japan.  
Although the year is starting out strong for the industry, 
most analysts are still forecasting that total auto and light 
truck sales will reach only between 13.2 and 13.7 million 
units in 2012.  Fortunately, while this pace is well below 
the greater-than-16-million-unit gallop the industry 
enjoyed in the mid-2000s, analysts believe that the auto 
companies have reduced their capacity and increased 
productivity to the point where they can make good 
profits at these lower production levels.  
Production Ramping Up
Moreover, given the recent UAW agreement, the Detroit 
three are not only more competitive but are increasing 
production in Michigan.  General Motors announced 
that it is building its subcompact, the Sonic, at its orion, 
Michigan, plant, north of Detroit.  Ford will be building 
its Fusion at its Flat Rock plant, just south of Detroit.  
Meanwhile, Chrysler, which recently added a third shift 
at its Jeep plant in Detroit, announced a major investment 
at its toledo, ohio, plant as well, which will create an 
estimated 1,100 jobs.  In addition, many analysts believe 
that the Detroit three will take back the production 
of major components such as stampings and engine 
components from  their   suppliers  during the coming 
year.   the Detroit three’s market share rose to 46 percent 
in 2011, up from 44 percent in the previous year.
Analysts Not Sold on Positive Indicators
Looking forward to 2012, most analysts are still cautious, 
even though traditional indicators are positive, for 
several reasons.  First, the average age of vehicles on the 
road is now 10.8 years, a new high, which would suggest 
that there is a pent-up demand for new cars.  Second, 
members of the “Gen Y” generation are approaching 
the age—mid-twenties—for purchasing their first new 
vehicle.  
And third, used-car prices relative to new-car prices are 
very high, which could push some who would otherwise 
be used-car buyers into a new car.  Analysts at the 
National Automobile Dealers predict that used-vehicle 
prices, which are already 12 percent above the trend line, 
will peak in the second quarter and remain strong for the 
rest of the year. 
Auto affordability is improving. According to Comerica 
Bank, during the final quarter of 2011, the average-priced 
new vehicle took 23.1 weeks of the median family income 
to purchase. this is the best reading of the index since the 
third quarter of 2009. The bank’s analysts also point out 
that household credit conditions are improving as well, 
and they suggest that more individuals will be able to take 
advantage of the affordable car prices. 
Pent-Up Demand May Stay Pent Up
other, less optimistic analysts are acting as wet blankets 
to those who see these numbers as cause for celebration, 
however.  They point out that while the existing fleet of 
cars and light trucks traversing U.S. streets and highways 
is old, a higher percentage of the vehicles than in the past 
are still good for a couple more years.  that is to say, the 
industry is feeling the downside of building very durable 
vehicles that do not rust.  In short, pent-up demand may 
stay pent up.  
these more dour analysts also point out that the economic 
situation facing today’s twenty-somethings is not robust.  
Student loan debt is high, and the employment situation 
for young adults is still soft.  the unemployment rate for 
25- to 34-year-olds was 9.0 percent in January compared 
to 8.3 percent for the entire workforce, and for persons 
20 to 24 years of age the unemployment rate is an even 
higher 13.3 percent.  
Finally, consumer confidence, though rising, is still at 
low levels, and the housing market is still lousy.  In other 
words, until people stop bragging about the total mileage 
they’ve accumulated on their vehicles’ odometers and 
start showing some interest in the new gadgets and safety 




















































U.S. Light Vehicle Sales and Inventories
Total light vehicle sales Unit inventory
STATE OF MICHIGAN ECONOMY
Manufacturing Continues to Power the Michigan Economy
Total employment in the state increased by a modest 0.1 
percent during the final quarter of 2011.  Still, this modest 
increase of 5,500 jobs helped push the state’s unemployment 
rate down to 10 percent in the quarter.  During the past four 
quarters, employment in the state rose by 1.5 percent, or 
more than 56,000 workers.  Fortunately, statewide economic 
indicators suggest that employment could pick up in the first 
quarter from its meager fourth-quarter gains.
the state’s manufacturers added 2,700 workers in the fourth 
quarter, a modest increase of 0.5 percent.  During the past 
four quarters, manufacturing employment increased by 4.8 
percent, a gain of nearly 23,000 jobs.  All the employment 
gains were reported in the state’s auto-dominated durable 
goods sector.  In 2011, employment in the state’s auto sector, 
including suppliers, rose by 6.2 percent, a gain of 7,500 
workers.  According to the Upjohn Institute’s economic 
impact model for the state, this increase in auto employment 
can be credited with generating 39 percent of the state’s 
overall employment gain for the year.
Employment in the state’s private service–providing sectors 
increased by a modest 0.3 percent during the fourth quarter, 
a pickup of 8,500 jobs.  Employment gains were reported in 
transportation, information, financial services, and educational 
and health services.  however, the largest employment gain 
was reported in the state’s professional and business services 
sector, which grew by 2.0 percent during the quarter, a 
gain of 10,670 workers.  temporary employment services 
accounted for a large 77 percent share of the sector’s growth 
in employment for 2011.  For the year, employment in temp 
agencies rose by 24.1 percent, an increase of 20,900 workers. 
If the expansion stays on course, it is likely that a large share 
of these temporary workers, many of whom are working in 
manufacturing, will be offered permanent positions at their 
place of work.
Employment in the state’s retail sector has remained stable 
during the past year.  this is somewhat surprising given 
the hiring trends reported in the monthly survey of retailers 
conducted by the Chicago Federal Reserve in cooperation 
with the Michigan Retailers Association.  According to the 
survey (as shown in the Retail Activity in Michigan chart), 
hiring has been rising steadily since August of 2009.  For the 
past couple of months, however, retail activity has been on the 
decline, according to the survey.
personal income growth in the state slowed in the second and 
third quarters of 2011, which could have also contributed to 
the slowdown in retail activity reported in the survey of state 
retailers. 
Government employment fell by 2.0 percent in the final 
quarter of 2011, more than offsetting a 1.6 percent increase 
recorded in the third quarter.  During the past four quarters, 
government employment is down 1.8 percent, a loss of 11,500 



































Michigan Employment Change and Unemployment Rate
(4th quarter to 4th quarter, seasonally adjusted)



















Michigan Personal Income Growth












Retail Activity in West Michigan
Retail index 12-month moving average
NOTE:  Index = percentage reporting an increase in sales + [0.5 x (% reporting no change)].
Michigan Statistics
(seasonally adjusted)
2011 2011 % change, 2010 % change,
Measure Q4 Q3 Q3 to Q4 Q4 Q4 to Q4
Employment (by place of work)
total nonfarm employment 3,928,490 3,933,990 −0.1 3,871,950 1.5
Goods-producing 636,230 637,660 −0.2 609,140 4.4
    Natural resources and mining 7,630 7,600 0.4 7,170 6.4
    Construction 126,770 130,930 −3.2 123,130 3.0
    Manufacturing 501,830 499,130 0.5 478,840 4.8
        Durable goods 374,330 373,900 0.1 354,170 5.7
        Nondurable goods 127,500 125,230 1.8 124,670 2.3
private service–providing 2,677,890 2,669,330 0.3 2,636,980 1.6
    trade, transportation, and utilities 714,260 714,440 0.0 709,240 0.7
        transportation and utilities 116,930 115,870 0.9 113,770 2.8
        Wholesale trade 153,530 153,900 −0.2 151,600 1.3
        Retail trade 443,800 444,670 −0.2 443,870 0.0
    Information 54,570 53,730 1.6 54,630 −0.1
    Financial activities 188,030 187,800 0.1 186,570 0.8
    professional and business services 549,300 538,630 2.0 523,230 5.0
    Educational and health services 637,330 635,470 0.3 624,370 2.1
    Leisure and hospitality 366,530 369,530 −0.8 371,070 −1.2
    other services 167,870 169,730 −1.1 167,870 0.0
Government 614,370 627,000 −2.0 625,830 −1.8
Unemployment    
Number unemployed 461,420 519,010 −11.1 541,060 −14.7
Unemployment rate (%) 10.0 11.1 11.4
State indexes (1996 = 100)
Local components
    UI initial claims 12,816 13,867 −7.6 14,234 −10.0
    New dwelling unitsa 8,939 7,758 15.2 7,452 20.0
NotE:  Employment numbers for durable and nondurable goods, transportation and utilities, wholesale trade, and retail trade are seasonally adjusted 
  by the W.E. Upjohn Institute. other numbers are seasonally adjusted by the Bureau of Labor Statistics.  Categories may not sum to total because 
  of rounding. 
a Seasonally adjusted annual rates.
SOURCE:   W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw−Hill Information 
  Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
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in local government, and the remaining 36 percent have been 
reported in the state’s local public schools. State and federal 
employment held steady during the year. 
At the close of the 2011 fiscal year in September, state 
government was surprised to discover it had a $457 million 
surplus.  Moreover, state officials are now predicting $632 
million more in revenues during the next two years than 
previously forecast.  While it has not been decided how the 
unexpected revenue will be spent, it will likely slow the 
decline in government employment.
Economic indicators for the state were positive during the 
fourth quarter.  The number of new claims for unemployment 
insurance fell by 7.6 percent, while the number of new dwelling 
units being put under contract  for construction   rose   by 15.2 
percent. Comerica Bank’s Michigan Economic Activity Index 
stood at 88, which was slightly above the average of 85 for all 
of 2010. According to the Federal Reserve Bank of Chicago’s 
Midwest Economy Index, in December Michigan’s economy 
grew faster than its historical trend and faster than that of the 
nation as a whole.   Based on the index reading, total output in 
Michigan increased at an annualized 1.5 percent, compared 
to 1.4 percent for the entire nation in December.
Finally, the Southeast Michigan purchasing Managers Index 
for the greater Detroit area rebounded in January after two 
months in decline. the index jumped to 65.9 in January 
after having fallen below 50 in December for the first time 
in more than a year.  As with the national ISM purchasing 
Managers Index, a reading of 50 or more is associated with 
an expanding regional manufacturing sector.
WEST MICHIGAN ECONOMY
Flat Conditions Obscure a Mixed Performance
Total west Michigan employment slipped by 0.1 percent 
last quarter, although the overall level remained up for the 
year. Unfortunately, the goods-producing sector that had 
driven earlier growth contracted, while service-providing 
employment softened and government employment resumed 
its downward plunge. Surprisingly, though, the disappointing 
employment conditions were not reflected in the unemployment 
rate, which improved to 7.8 percent as a result of declining 
labor force participation in the region. On the plus side, 
economic indicators for the region were mostly positive, 
which leaves the door open for stronger growth in the coming 
months.
Goods-producing employment declined by 0.5 percent during 
the quarter as construction and mining employment returned 
to a downward trajectory.  the manufacturing sector, which 
had previously been driving growth, turned flat regionwide; 
however, manufacturing employment was still on the rise 
in some of the individual metro areas. In construction and 
mining the job loss was particularly disappointing, given the 
growth posted earlier in the second and third quarters of the 
year. on the plus side, residential construction showed signs 
of life in the fourth quarter, as indicated by a nice jump in 
contracts for new dwelling units.
In two of the region’s dominant goods-producing industries, 
automotive and office furniture, signs point to ongoing 
growth. Automobile sales rose nationwide during the last 
three months of the year, while inventories rose at a slower 
pace, which suggests that production may need to increase 
to keep up with demand (see the automotive industry update 
on page 5). According to the November forecast from the 
University of Michigan, U.S. auto sales are expected to reach 
13.5 million in 2012, which would represent a significant 
increase over the 12.7-million sales rate experienced in 2011. 
In the office furniture industry, reports show that the industry 
had a good year, although forecasts for 2012 have turned 
somewhat pessimistic (see the furniture industry update on 
page 4).
Service-providing employment increased by 0.3 percent last 
quarter and ended the year on a mostly positive note. Retail 
trade posted the largest addition overall, a 700-job bump, and 
industry reports suggest that sales remained positive during 
the current quarter. As shown in the accompanying chart, 
the west Michigan retail index from the Michigan Retailers 
Association remained above 50 during the last three months 
of the year, which indicates the majority of stores in the region 
saw stable or improving sales during the period.
Government employment resumed its downward slide, 
dropping by 1.4 percent last quarter. In general, the public 
sector has been trending downward in west Michigan over 
the long term, with the exception of occasional gains related 
to the region’s casinos or major universities.
As conditions in west Michigan softened in the fourth quarter, 
the economic indicators turned mixed.  on the employment 
front, most signs were positive but not as strong as during the 
previous quarter.  For example, the most recent Manpower 
Employment outlook indicated that only “mild” hiring 
conditions are expected in the Grand Rapids area.  Initial 
claims for unemployment insurance moved in the right 
direction during the fourth quarter, although the 6.3 percent 
reduction was modest in comparison to previous periods.
Data on Internet search activity also suggest that conditions 
have been improving for job seekers. According to Google 
Insights, search activity falling into the category of 
unemployment and welfare benefits was at or below the overall 
rate of change for all Internet search activity in west Michigan 
during the fourth quarter and the earliest weeks of the new 
year.  Changes in Internet search interest in unemployment 
topics typically precede changes in the unemployment rate, 
as newly laid-off workers search for information on benefits 
and file claims on-line. 
Finally, on a positive note, the number of contracts for new 
dwelling units rose by more than half during the fourth 
quarter, which could foretell an improving residential housing 
market.  Unfortunately, however, the overall rate remains low 













Retail Activity in West Michigan
Retail index 12-month moving average









2006 2007 2008 2009 2010 2011 2012
Relative Percent Change in Interest in the Google Search Topic 
"Welfare and Unemployment" in West Michigan
West Michigan (6 MSAs) Statistics
(seasonally adjusted)
2011 2011 % change, 2010 % change,
Measure Q4 Q3 Q3 to Q4 Q4 Q4 to Q4
Employment (by place of work)
total nonfarm employment 791,080 791,700 −0.1 780,870 1.3
Goods-producing 169,020 169,900 −0.5 164,120 3.0
    Construction and mining 26,240 27,130 −3.3 26,310 −0.3
    Manufacturing 142,780 142,770 0.0 137,810 3.6
private service–providing 523,530 521,920 0.3 516,680 1.3
    trade, transportation, and utilities 138,660 138,010 0.5 138,510 0.1
       Retail trade 83,400 82,580 1.0 83,470 −0.1
    Information (5 MSAs)a 8,290 8,200 1.1 8,180 1.3
    Financial activities 35,340 35,040 0.9 35,040 0.9
    professional and business services 103,050 103,890 −0.8 100,350 2.7
    Educational and health services 131,040 129,130 1.5 126,880 3.3
    Leisure and hospitality 70,470 71,190 −1.0 71,520 −1.5
    other services 36,680 36,460 0.6 36,200 1.3
Government 98,530 99,880 −1.4 100,070 −1.5
Unemployment
Number unemployed 70,350 80,090 −12.2 93,290 −24.6
Unemployment rate (%) 7.8 8.8 10.2
Local indexes
UI initial claims 1,969 2,101 −6.3 2,264 −13.0
New dwelling unitsb 2,441 1,573 55.2 1,878 30.0
NotE: Categories may not sum to total because of rounding. 
a Information employment data are not available for Battle Creek MSA.
b Seasonally adjusted annual rates.  Van Buren County is not included. 
SoURCE: W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw Information Systems        
CCompany;  and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
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Unemployment Remains High in East Michigan
overall, the unemployment situation in west Michigan 
is better than in most other parts of the state, particularly 
when compared to metropolitan areas on the east side. 
During the fourth quarter, the seasonally adjusted 
unemployment rate in west Michigan (set off in blue 
from the eastern cities) was 7.8 percent, which meant 
the region had a lower rate than all but two of the eight 
metropolitan areas in mid- and east Michigan. the 
lowest unemployment rate (5.9 percent) was found in the 
Ann Arbor region, which traditionally boasts the lowest 
rate in the state during both good and bad times. the 
Lansing–East Lansing MSA unemployment rate of 7.3 
percent was also lower than that of the west Michigan 
region as a whole; however, several individual metro 
regions in west Michigan have similar rates.
Fourth-quarter unemployment remained in the double 
digits in both Flint and Detroit, although these two 
areas have seen significant improvement in recent 
months. In most other parts of the state, unemployment 
rates hovered around 9.0 percent, which is somewhat 
below the statewide average. Although the automotive 
industry has made a strong comeback since the dark 
days of  2009,  metro areas that are  heavily reliant on 
auto-related manufacturing employment still face high 





















Unemployment in Other Michigan Metropolitan Areas
(Q4 2011, seasonally adjusted)
  UNEMPLOYMENT IN OTHER MICHIGAN MSAs
BATTLE CREEK MSA
Goods-Producing Employment Leads the Region Back to Modest Growth
Total employment in Calhoun County inched up by 0.1 percent 
during the last quarter of the year. The private sector posted 
nice job gains; however, government workforce reductions 
dragged down local conditions overall. Fortunately, the 
unemployment rate still improved substantially, dropping 
from 9.2 percent to 8.0 percent as some workers found jobs 
while others left the labor force. Economic indicators for the 
region were mixed and suggest sluggish conditions could 
persist into the new year.
A quick look at five of the region’s major sectors reflects 
the lingering flatness of overall employment conditions. 
over the long term, employment remains widely down, 
with the exception of the government sector. Government 
employment enjoys some stability because of military-
related activities at the Federal Center, the VA hospital, and 
the remaining National Guard base; this comes on the heels 
of an employment bump in 2009 from the opening of the 
FireKeepers Casino. the private education and health care 
sector, which had been strong, has fallen in recent months; 
however, the recent drop in employment may be revised 
upward. on the plus side, manufacturing has generally been 
on an upswing, but the sector still has a long way to go to 
recover to prerecession levels.
During the fourth quarter, goods-producing employment 
rose by 0.9 percent, or 110 jobs. A driver of the growth was 
a resurgent construction sector, which grew by 3.7 percent. 
Unfortunately, residential housing activity does not appear 
to be driving the construction workforce gains, based on the 
decline in contracts for new dwelling units during the quarter; 
however, any hiring is a good sign, given the prolonged 
downturn in the sector.
Manufacturing employment increased by 0.5 percent during 
the quarter, as both nondurable and durable goods producers 
posted similar workforce increases during the period. the 
widespread, steady gain was encouraging, but there is 
little to indicate whether the trend will continue. Although 
manufacturing gains have been occurring across the state, 
local business news reports, unfortunately, contained mostly 
bad news during the quarter. In Battle Creek, 42 workers at 
the family-owned food distribution company Norman Foods 
lost their jobs after the company was acquired by international 
food-service  giant  Sysco  Corp.   Also, in tekonsha, another 
42 jobs were lost as a result of layoffs at Cequent Electrical 
products, an automotive supplier.
In the private service–providing sector, mixed conditions 
limited employment growth to 0.3 percent, a 90-worker 
increase. Educational and health services came back with 
a strong 340-job gain in the fourth quarter, which helped 
make up for a weak third quarter. Unfortunately, conditions 
in other service sectors were less promising. the largest loss 
occurred in the trade, transportation, and utilities employment 
sector, which was dragged down by a sizable 110-job loss in 
retail.  During the same period, employment in other services 
decreased by 1.7 percent, and professional and business 
services employment shrank by 1.5 percent, a loss of 80 
workers.
Government employment declined by 1.6 percent during the 
last three months of the year, which offset much of the private 
sector gains. Data from the year-long period that ended in 
the second quarter of 2011 suggest that reductions in federal 
employment could be a factor behind the recent downturn.
Unfortunately for those hoping for a strong turnaround, 
the area’s limited economic indicators offer only a mixed 
view of the future. on the positive side, initial claims for 
unemployment insurance benefits fell by 15.4 percent during 
the quarter and were down compared to the same time last 
year as well. It should also be noted that the level of claims 
in the fourth quarter was at a level similar to, or even below, 
what was seen during the late 1990s and mid-2000s, which 
were times characterized by a strong employment market.
however, the number of contracts for new dwelling units fell 
during the fourth quarter and remains at near-rock-bottom 
levels despite other signs of economic growth. Continued 
weakness in the residential market both indicates shaky 
consumer confidence and suggests that difficult conditions in 





















































Five-Year Employment Trend for Select Industries,











2011 2011 % change, 2010 % change,
Measure Q4 Q3 Q3 to Q4 Q4 Q4 to Q4
Employment (by place of work)
total nonfarm employment 54,050 54,020 0.1 55,610 −2.8
Goods-producing 12,490 12,380 0.9 12,170 2.6
    Construction and mining 1,690 1,630 3.7 1,710 −1.2
    Manufacturing 10,800 10,750 0.5 10,460 3.3
          Durable goods 7,220 7,190 0.4 6,950 3.9
          Nondurable goods 3,580 3,560 0.6 3,510 2.0
private service–providinga 31,100 31,010 0.3 32,990 −5.7
    trade, transportation, and utilities 8,740 8,900 −1.8 8,900 −1.8
          Retail trade 5,550 5,660 −1.9 5,780 −4.0
    Financial activities 1,310 1,290 1.6 1,310 0.0
    professional and business services 5,290 5,370 −1.5 6,110 −13.4
    Educational and health services 9,010 8,670 3.9 9,780 −7.9
    Leisure and hospitality 4,490 4,480 0.2 4,600 −2.4
    other services 2,260 2,300 −1.7 2,290 −1.3
Government 10,460 10,630 −1.6 10,450 0.1
Unemployment
Number unemployed 5,100 5,880 −13.3 6,850 −25.5
Unemployment rate (%) 8.0 9.2 10.3
Local indexes
UI initial claims 204 241 −15.4 232 −12.1
New dwelling unitsb 8 11 −27.3 28 −71.4
NotE: Categories may not sum to total because of rounding.
   a Data for information services is included in the "other services" sector.
   b Seasonally adjusted annual rates.
Battle Creek MSA
Industry Employment Change by Place of Work, Second Quarter to Second Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q2 Q2 change Industry Q2 Q2 change
Goods-producing    Ambulatory health care services 3,000 2,830 6.0
Food manufacturing 2,310 2,310 0.0 Arts, entertainment, and recreation 750 830 −9.6
Fabricated metal products mfg. 1,820 1,580 15.2 Accommodation and food services 3,980 3,960 0.5
Transportation equipment mfg. 3,950 3,580 10.3    Food services and drinking places 3,670 3,670 0.0
Private service–providing
professional and technical services 2,340 2,190 6.8 Government
Administrative and support services 2,400 2,680 −10.4 Federal Government 2,870 3,120 −8.0
Educational services 1,350 1,300 3.8 State Government 420 420 0.0
health care and social assistance 8,270 8,000 3.4 Local Government 6,880 6,950 −1.0
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
SoURCE: W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill Information Systems
  Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
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GRAND RAPIDS–WYOMING MSA
A Disappointing End to the Year
Total employment in the Grand Rapids–Wyoming MSA 
declined by 0.6 percent during the last quarter of the year as 
a result of reductions in all major sectors. However, despite 
the loss of 2,100 jobs during the three-month period, total 
employment remained up compared to the same time last year. 
Also, the region’s unemployment rate improved dramatically, 
falling from 8.3 percent in the third quarter down to 7.4 
percent in the fourth quarter. Unfortunately, the cause was 
a reduction in labor force participation and not growth in 
the number of employed residents.  On the other hand, the 
region’s economic indicators were positive and suggest that 
conditions could improve during the first few months of the 
new year.
As the chart of indexed five-year employment growth 
illustrates, only two of the five selected key industries 
currently have employment ahead of where it was in 2006: 1) 
private education and health care services and 2) professional 
and business services. the manufacturing sector, which has 
posted nice growth in recent quarters, still has a long way 
to go before reaching its prerecession workforce level.
Employment in the goods-producing sector fell by 0.6 percent 
last quarter, solely as a result of a large 4.7 percent drop in the 
construction and mining industry. Although the 630-job loss 
in construction and mining employment during the quarter 
was significant, the sector has still been showing some signs 
of life. For one thing, compared to the same time last year, 
construction and mining employment was up slightly.  For 
another, contracts for new dwelling units have increased, 
which suggests that home building activity could create some 
new jobs in the coming months.
Manufacturing employment fared better in the fourth quarter 
and posted a 0.3 percent gain, good for 170 new jobs. Both 
durable and nondurable goods producers have been on the 
upswing, which reflects widespread strength in manufacturing. 
Although business news reports were fairly quiet during the 
fourth quarter, it was announced that a potential buyer has 
been located for the former Sparta Foundry site, which could 
result in 120 new jobs for the region.
the private service–providing sector, which has been a source 
of job growth over the past year, experienced a rough quarter 
that saw employment fall by 0.5 percent. the loss was almost 
entirely concentrated in two industries: 1) professional and 
business services, which fell by 1.1 percent, and 2) leisure 
and hospitality, which plunged by 5.3 percent following a 
particularly strong third quarter. Other service industries 
posted nice gains during the quarter, particularly retail trade, 
which added 600 jobs even after the seasonal adjustment for 
the holiday months.
Government employment continues to be weak in the region. 
During the fourth quarter, government employment fell by 
1.0 percent and was down 3.0 percent compared to the same 
quarter last year. In general, public sector employment has 
been on a downward trend in most parts of the state.
Despite some bad employment news, the fourth quarter did 
have a silver lining, however. In addition to the previously 
mentioned improvement in the unemployment rate, the 
region’s economic indicators turned mostly positive, which 
suggests that better conditions are ahead. Initial claims for 
unemployment insurance fell by 5.6 percent during the period, 
which resulted in the lowest fourth-quarter claims rate seen 
since 2000. Also, contracts for new dwelling units jumped 
by 36.7 percent, which suggests that the spring months could 
see substantial improvement in the residential construction 
market. 
Finally, the hiring outlook of local businesses was positive, 
although less robust than was reported during the previous 
quarter. According to the most recent Manpower Employment 
outlook survey for the region, a “mild job market” is expected, 
meaning that slightly more employers anticipated workforce 

















































Five-Year Employment Trend for Select Industries, 











2011 2011 % change, 2010 % change,
Measure Q4 Q3 Q3 to Q4 Q4 Q4 to Q4
Employment (by place of work)
total nonfarm employment 371,480 373,600 −0.6 365,420 1.7
Goods-producing 73,960 74,420 −0.6 71,530 3.4
    Construction and mining 12,740 13,370 −4.7 12,680 0.5
    Manufacturing 61,220 61,050 0.3 58,850 4.0
        Durable goods 40,820 40,740 0.2 38,750 5.3
        Nondurable goods 20,400 20,310 0.4 20,100 1.5
private service–providing 264,620 265,940 −0.5 259,960 1.8
   trade, transportation, and utilities 66,140 65,680 0.7 66,570 −0.6
        transportation and utilities 9,410 9,470 −0.6 9,440 −0.3
        Wholesale trade 20,190 20,270 −0.4 20,520 −1.6
        Retail trade 36,540 35,940 1.7 36,610 −0.2
    Information 4,680 4,700 −0.4 4,670 0.2
    Financial activities 19,120 19,100 0.1 18,990 0.7
    professional and business services 61,200 61,880 −1.1 58,210 5.1
    Educational and health services 65,070 64,510 0.9 62,540 4.0
    Leisure and hospitality 30,930 32,650 −5.3 31,640 −2.2
    other services 17,480 17,420 0.3 17,340 0.8
Government 32,900 33,240 −1.0 33,930 −3.0
Unemployment
Number unemployed 28,380 32,320 −12.2 37,680 −24.7
Unemployment rate (%) 7.4 8.3 9.7
Local indexes
UI initial claims 743 787 −5.6 852 −12.8
New dwelling unitsa 1,031 754 36.7 817 26.2
NotE: Categories may not sum to total because of rounding.  
   a Seasonally adjusted annual rates.
SoURCE: W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill 
   Information Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
Grand Rapids–Wyoming MSA
Industry Employment Change by Place of Work, Second Quarter to Second Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q2 Q2 change Industry Q2 Q2 change
Goods-producing health care and social assistance 50,970 49,960 2.0
Food manufacturing 6,860 6,410 7.0    Ambulatory health care services 15,510 15,060 3.0
Chemical manufacturing 4,150 3,930 5.6    hospitals 20,880 20,640 1.2
plastics and rubber products mfg. 6,040 5,230 15.5 Arts, entertainment, and recreation 4,270 4,320 −1.2
Fabricated metal products mfg. 6,270 5,770 8.7 Accommodation and food services 27,480 27,320 0.6
Machinery manufacturing 7,630 6,790 12.4    Food services and drinking places 25,190 25,110 0.3
Transportation equipment mfg. 9,150 8,860 3.3 Government
Furniture and related products mfg. 5,830 5,670 2.8 Federal government 3,240 3,910 −17.1
Private service–providing State government 3,090 3,290 −6.1
professional and technical services 14,640 14,050 4.2 Local government 26,860 27,300 −1.6
Administrative and support services 38,930 31,120 25.1
Educational services 8,840 8,820 0.2
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
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HOLLAND–GRAND HAVEN MSA
Another Strong Quarter of Growth
Employment in the Holland–Grand Haven MSA jumped by 
1.4 percent last quarter, which made the region a bright spot 
in west Michigan. Job gains were widespread in the private 
sector, and the public sector held steady, which helped 
to greatly improve conditions for job seekers. The local 
unemployment rate dropped a full point to 7.4 percent, which 
tied the region with the Grand Rapids–Wyoming MSA for the 
lowest unemployment rate in west Michigan. Unlike in other 
areas, the region’s declining unemployment rate was mostly a 
result of higher employment, although there was also a small 
decrease in the overall size of the labor force. Finally, adding 
to the good news was the region’s limited set of economic 
indicators, which turned positive during the quarter.
A long-term look at employment in five select sectors 
illustrates both the strength of the region’s recovery and the 
amount of growth that will yet be needed for some sectors 
to recover to prerecession levels. on the plus side, four of 
the five selected sectors have been moving in a positive 
direction, and the fifth—trade, transportation, and utilities—
has been stable. however, manufacturing employment, 
which has been the source of much of the region’s 
recent growth, still remains roughly 15 percent below its 
2006 level despite two years of mostly solid job gains.
During the fourth quarter, the goods-producing sector was 
able to post a nice 2.2 percent gain. Although construction 
and mining employment fell by 2.3 percent, a 90-job loss, 
the reduction was more than offset by a strong 860-worker 
increase in manufacturing. over the past year, the holland-
area economy has benefited from a manufacturing resurgence 
that was driven by automotive suppliers such as Gentex, as 
well as by the recovering office furniture industry. During 
the fourth quarter, there were also reports of some other new 
developments in the area: DeWys Manufacturing added 30 
workers at its metal component manufacturing facility, and 
Saturn Electronics and Engineering  added 90 new workers at 
its plant in Coopersville.
the private goods–producing sector also posted strong 
results last quarter, benefiting from a solid 1.2 percent bump 
in employment. Growth was widespread across service 
industries with the exception of professional and business 
services, which lost 30 jobs. As the manufacturing sector 
picks up steam, it can be expected that some offsetting job 
losses will occur in the professional and business sector 
as workers in temporary employment agencies transfer 
to permanent positions in the manufacturing sector.
In percentage terms, the information sector posted the largest 
growth amongst service industries, registering a sizable 11.3 
percent increase in employment. In terms of raw numbers, 
however, the largest increase occurred in retail, which added 
290 jobs, followed closely by a 280-job increase in educational 
and health services employment. Generally speaking, all 
service sectors fared well during the quarter, which suggests 
that local firms and consumers are spending once again.
Government employment was a weak spot last quarter, 
although simply maintaining flat employment put the region’s 
performance ahead of most other parts of west Michigan. 
Additionally, during the past year government employment in 
the region rose by 4.4 percent, a 710-job gain.  
A strong quarter was capped off by positive readings from 
economic indicators.  During the last three months of the year, 
contracts for new dwelling units more than doubled, reaching 
the highest fourth-quarter reading since 2007. However, much 
of the increase occurred during a single month (December), 
which may simply reflect the planning of a new apartment 
complex or condo development. Finally, initial claims for 
unemployment insurance have declined by 3.0 percent, 
















































Five-Year Employment Trend for Select Industries, 











Industry Employment Change by Place of Work, Second Quarter to Second Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q2 Q2 change Industry Q2 Q2 change
Goods-producing health care and social assistance 9,050 8,520 6.2
Food manufacturing 3,190 3,180 0.3    Ambulatory health care services 3,980 3,900 2.1
Fabricated metal products mfg. 4,660 3,780 23.3 Arts, entertainment, and recreation 950 980 −3.1
Machinery manufacturing 2,060 1,940 6.2 Accommodation and food services 7,570 7,390 2.4
Transportation equipment mfg. 3,910 4,200 −6.9    Food services and drinking places 6,930 6,810 1.8
Furniture and related products mfg. 4,780 4,860 −1.6 Government
Private service–providing Federal government 410 560 −26.8
professional and technical services 3,000 3,130 −4.2 State government 2,990 2,560 16.8
Administrative and support services 8,690 6,380 36.2 Local government 10,450 10,400 0.5
Educational services 2,020 2,100 −3.8
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
Holland–Grand Haven MSA
(seasonally adjusted)
2011 2011 % change, 2010 % change,
Measure Q4 Q3 Q3 to Q4 Q4 Q4 to Q4
Employment (by place of work)
total nonfarm employment 108,520 107,070 1.4 104,580 3.8
Goods-producing 35,000 34,230 2.2 32,700 7.0
    Construction and mining 3,790 3,880 −2.3 3,890 −2.6
    Manufacturing 31,210 30,350 2.8 28,810 8.3
private service–providing 56,740 56,060 1.2 55,810 1.7
    trade, transportation, and utilities 16,080 16,010 0.4 15,880 1.3
        Retail trade 9,130 8,840 3.3 8,970 1.8
    Information 790 710 11.3 720 9.7
    Financial activities 3,200 3,130 2.2 3,100 3.2
    professional and business services 11,500 11,530 −0.3 11,540 −0.3
    Educational and health services 12,080 11,800 2.4 11,510 5.0
    Leisure and hospitality 8,220 8,050 2.1 8,290 −0.8
    other services 4,870 4,830 0.8 4,770 2.1
Government 16,780 16,780 0.0 16,070 4.4
Unemployment
Number unemployed 9,390 10,810 −13.1 12,890 −27.2
Unemployment rate (%) 7.4 8.4 10.0
Local indexes
UI initial claims 288 297 −3.0 340 −15.3
New dwelling unitsa 943 421 124.0 364 159.1
NotE:  Categories may not sum to total because of rounding.
   a Seasonally adjusted annual rates.
SoURCE: W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill Information
   Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
KALAMAZOO-PORTAGE MSA
Employment Drops as Local Manufacturers Miss Out
Total employment in the Kalamazoo-Portage metropolitan 
area fell by 1.3 percent, which was particularly disappointing 
given the promising growth that had occurred during the 
previous quarter. Job reductions were most severe in the 
goods-producing sector; however, the once-strong private 
service–providing sector also shed jobs during the period, 
as did government. Despite the downturn in employment, 
the unemployment rate still managed to drop to 7.9 percent 
as a result of a rapid contraction in the region’s labor force. 
Unfortunately, economic indicators were mixed and suggest 
conditions could turn either way during the next few months.
A look at the long-term employment trends in select sectors 
illustrates one of the main difficulties facing the region.  While 
several sectors in this MSA have returned to or exceeded the 
employment levels seen in 2006, the manufacturing sector 
remains on a downward trend. A key difference between 
the Kalamazoo-portage MSA and the other metropolitan 
areas in west Michigan is the downward trajectory of the 
manufacturing sector.  While manufacturing employment 
remains below average 2006 levels in every part of west 
Michigan, most regions have experienced substantial job 
gains in the sector during the past year.
During the last quarter, goods-producing employment in the 
region fell by 4.7 percent as a result of substantial job losses 
in manufacturing and in the construction and mining sector. 
Construction and mining employment, which had staged a 
slight comeback during the third quarter, reversed course and 
shed 250 workers during the fourth quarter, which pushed the 
sector’s workforce down by 2.0 percent compared to the same 
time last year. Unfortunately, the residential construction 
market does not appear poised to recover anytime soon, based 
on the substantial decline in contracts for new dwelling units 
during the period.
Manufacturers in the region shed 840 jobs last quarter, which 
represents the bulk of the employment losses in the goods-
producing sector. the losses were widespread, with both 
nondurable and durable goods producers reporting substantial 
workforce reductions. Unfortunately, the manufacturing 
firms in the Kalamazoo-Portage metropolitan area have not 
experienced the same growth conditions that have benefited 
manufacturers statewide. Even the transportation equipment 
manufacturing industry, which has benefited from increased 
sales by the “Detroit three” carmakers, has struggled locally. 
Furthermore, recent business reports indicate that Stryker, 
a major producer of medical equipment and instruments, is 
planning a global workforce reduction that could affect the 
company’s employment in the region.
In the private service–providing sector, which had been a 
source of job growth earlier in the year, employment fell by 
0.5 percent during the fourth quarter. The largest reduction 
occurred in leisure and hospitality; however, given the large 
jump the industry had posted during the third quarter, it is 
possible that some of the move may represent a correction 
not otherwise captured in the seasonal adjustment process. 
Similarly, retail trade declined by 0.7 percent, which came 
on the heels of a 7.5 percent jump the previous quarter. 
Finally, professional and business services employment fell 
by 1.0 percent during the fourth quarter, which followed a 2.1 
percent increase during the third quarter. On a more positive 
note, all major service industries had higher employment last 
quarter relative to the same period last year.
Government employment declined by 1.3 percent during 
the quarter and was down 4.8 percent compared to one year 
earlier. In general, public sector employment has struggled 
throughout west Michigan. Between the second quarter 
of 2010 and the second quarter of 2011, local workforce 
reductions occurred in agencies representing all levels of 
government: local, state, and federal.
2011 was a mixed year for the region.  At the close of the 
year, the region’s economic indicators turned mixed: initial 
unemployment insurance claims improved, but the number 
of contracts for new dwelling units retreated by more than 
one-third. this suggests that conditions could easily move in 








































Total Employment and Unemployment Rate Trends









Five-Year Employment Trend for Select Industries, 
Indexed to 2006 Average
Manufacturing
Professional and 
business services Trade, transportation, 
utilities





2011 2011 % change, 2010 % change,
Measure Q4 Q3 Q3 to Q4 Q4 Q4 to Q4
Employment (by place of work)
total nonfarm employment 137,830 139,700 −1.3 136,680 0.8
Goods-producing 22,070 23,160 −4.7 23,050 −4.3
    Construction and mining 4,800 5,050 −5.0 4,900 −2.0
    Manufacturing 17,270 18,110 −4.6 18,150 −4.8
        Durable goods 9,650 10,150 −4.9 9,860 −2.1
        Nondurable goods 7,620 7,960 −4.3 8,290 −8.1
private service–providing 94,260 94,760 −0.5 91,050 3.5
   trade, transportation, and utilities 23,890 23,960 −0.3 23,350 2.3
        transportation and utilities 3,700 3,730 −0.8 3,560 3.9
        Wholesale trade 5,420 5,360 1.1 5,220 3.8
        Retail trade 14,770 14,870 −0.7 14,570 1.4
    Information 1,420 1,400 1.4 1,390 2.2
    Financial activities 7,780 7,780 0.0 7,610 2.2
    professional and business services 15,410 15,560 −1.0 14,760 4.4
    Educational and health services 23,250 23,150 0.4 22,500 3.3
    Leisure and hospitality 15,590 15,980 −2.4 14,790 5.4
    other services 6,920 6,930 −0.1 6,650 4.1
Government 21,500 21,780 −1.3 22,580 −4.8
Unemployment
Number unemployed 13,000 14,670 −11.4 16,850 −22.8
Unemployment rate (%) 7.9 8.7 10.0
Local indexes
UI initial claims 251 281 −10.7 304 −17.4
New dwelling unitsa 322 490 −34.3 356 −9.6
NotE: Categories may not sum to total because of rounding.  
a Seasonally adjusted annual rates; does not include Van Buren County dwelling permit data.
SoURCE: W.E. Upjohn Institute for Employment Research. Based on dwelling data from F.W. Dodge Division, McGraw-hill Information
  Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
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Kalamazoo-Portage MSA
Industry Employment Change by Place of Work, Second Quarter to Second Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q2 Q2 change Industry Q2 Q2 change
Goods-producing health care and social assistance 19,020 18,860 0.8
Food manufacturing 1,620 1,680 −3.6    Ambulatory health care services 6,340 6,500 −2.5
paper manufacturing 1,790 1,710 4.7    hospitals 6,720 6,530 2.9
Fabricated metal products mfg. 1,820 1,720 5.8 Arts, entertainment, and recreation 1,540 1,670 −7.8
Machinery manufacturing 1,980 1,830 8.2 Accommodation and food services 12,610 13,060 −3.4
Transportation equipment mfg. 1,890 2,010 −6.0    Food services and drinking places 10,970 11,610 −5.5
Private service–providing Government
professional and technical services 5,040 5,130 −1.8 Federal Government 990 1,480 −33.1
Administrative and support services 7,660 6,750 13.5 State Government 4,150 4,270 −2.8
Educational services 2,290 2,290 0.0 Local Government 13,470 13,760 −2.1
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
MUSKEGON–NORTON SHORES MSA
More Modest Growth, Yet Manufacturing No Longer Leads the Way
Muskegon County employment grew by 0.4 percent during the 
fourth quarter. The magnitude of the increase was similar to 
the previous quarter; however, this time the driver was the 
private service–providing sector, which posted a nice gain. 
Conditions turned negative in both the goods-producing and 
the government sector, though those losses were not enough 
to turn the region negative overall.  The growth helped 
push the region’s unemployment rate down by a full point 
to 9.4 percent, though labor force participation fell during 
the period as well. Economic indicators were mixed for the 
period, which suggests that modest growth is the best that can 
be hoped for in the near future.
An examination of the long-term employment trend in select 
industries illustrates one of the challenges the Muskegon 
region is facing. Although job growth has slowly resumed 
in many industries, employment levels remain far below 
their prerecession levels. Additionally, while manufacturing 
has been coming back at a strong pace, other industries are 
growing at a snail’s pace, which does little to boost overall 
employment conditions.
the goods-producing sector, which was a source of job 
growth through the first three quarters of the year, declined 
by 1.6 percent during the fourth quarter. Manufacturing 
employment fell by 0.4 percent but remained up by 4.6 percent 
compared to the same time last year. Construction and mining 
sector employment, however, had a much rougher quarter, 
as its workforce plunged by 5.9 percent. the weakness in 
construction and mining was enough to erase the gains of the 
previous quarter and left employment in the sector down by 
2.0 percent compared to last year. to make matters worse, 
the already stagnant residential construction market also 
contracted during the period, which bodes ill for the start of 
the spring building season.
on the plus side, the manufacturing sector can expect some 
future growth from ADAC plastics, which recently announced 
expansion plans.  the company supplies the automotive 
industry and plans to hire 130 workers to handle additional 
work once it completes a 70,000-square-foot expansion of its 
painting facility in Muskegon. ADAC plastics is the region’s 
second largest industrial employer, behind only the Alcoa 
howmet castings plant in Whitehall.
Service-providing employment increased by 1.6 percent last 
quarter. The gain of 600 jobs represented a nice turnaround 
from the previous quarter. However, most service industries 
had relatively flat employment during the quarter, and nearly 
all of the growth occurred in the leisure and hospitality sector, 
which shot up by 9.6 percent, an increase of more than 500 
jobs. the private educational and health services sector, 
which has generally been a reliable source of growth in west 
Michigan, also added 90 jobs during the period. Job losses 
were small and limited to professional and business services 
and to the trade, transportation, and utilities sector.  on the 
downside, it was announced during the quarter that utilities 
employment will be dropping in the future because of the 
scheduled closing of the B.C. Cobb power plant, which will 
cease operation sometime in 2015.
Government employment shrank by 1.8 percent last quarter 
as 150 jobs disappeared. ongoing public-sector job losses 
are generally no surprise in west Michigan and have been 
widespread.  During the year-long period that ended in the 
second quarter of 2011, the region’s local, state, and federal 
government sectors all reported sizable job losses. 
Finally, the region’s economic indicators suggest that 
conditions could turn either way over the next few months. 
A 0.3 percent reduction in initial claims for unemployment 
insurance represented only a modest improvement for the 
quarter; however, the overall level of initial claims was low 
by historical standards. Contracts for new dwelling units 
moved in the wrong direction with a 26.3 percent decline last 






















































Five-Year Employment Trend for Select Industries, 










Industry Employment Change by Place of Work, Second Quarter to Second Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q2 Q2 change Industry Q2 Q2 change
Goods-producing health care and social assistance 9,850 9,540 3.2
primary metal manufacturing 3,670 3,120 17.6    Ambulatory health care services 3,180 3,200 −0.6
Fabricated metal products mfg. 2,360 2,210 6.8    hospitals 3,520 3,510 0.3
Machinery manufacturing 1,230 1,270 −3.1 Arts, entertainment, and recreation 1,290 1,360 −5.1
Transportation equipment mfg. 940 760 23.7 Accommodation and food services 5,440 5,370 1.3
Private service–producing    Food services and drinking places 5,030 4,980 1.0
professional and technical services 880 870 1.1 Government
Administrative and support services 1,810 1,370 32.1 Federal government 340 580 −41.4
Educational services 880 1,060 −17.0 State government 1,080 1,130 −4.4
Local government 6,820 6,990 −2.4
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
Muskegon–Norton Shores MSA
(seasonally adjusted)
2011 2011 % change, 2010 % change,
Measure Q4 Q3 Q3 to Q4 Q4 Q4 to Q4
Employment (by place of work)
total nonfarm employment 58,820 58,560 0.4 58,090 1.3
Goods-producing 11,950 12,140 −1.6 11,520 3.7
    Construction and mining 1,440 1,530 −5.9 1,470 −2.0
    Manufacturing 10,510 10,610 −0.9 10,050 4.6
private service–providing 38,650 38,050 1.6 38,230 1.1
    trade, transportation, and utilities 13,380 13,420 −0.3 13,220 1.2
        Retail trade 10,940 10,940 0.0 10,870 0.6
    Information 800 800 0.0 800 0.0
    Financial activities 1,810 1,800 0.6 1,810 0.0
    professional and business services 2,670 2,720 −1.8 2,680 −0.4
    Educational and health services 11,350 11,260 0.8 11,050 2.7
    Leisure and hospitality 6,150 5,610 9.6 6,220 −1.1
    other services 2,490 2,440 2.0 2,450 1.6
Government 8,220 8,370 −1.8 8,340 −1.4
Unemployment
Number unemployed 7,640 8,540 −10.5 10,190 −25.0
Unemployment rate (%) 9.4 10.4 12.3
Local indexes
UI initial claims 302 303 −0.3 318 −5.0
New dwelling unitsa 70 95 −26.3 63 11.1
NotE: Categories may not sum to total because of rounding. 
   a Seasonally adjusted annual rates.
SoURCE:  W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill Information
  Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
NILES–BENTON HARBOR MSA
A Flat Quarter Caps Off a Disappointing Year
Total employment in the Niles–Benton Harbor MSA held 
steady during the final months of the year.  Although the 
private service–providing sector posted a gain, it was offset by 
losses in both the goods-producing sector and in government. 
Still, despite a lack of job growth, the unemployment rate fell 
to 9.2 percent as a result of continued shrinking in the size 
of the region’s labor force. Trends for conditions in the near 
term appear mixed, based on a split reading from the local 
economic indicators.
A look at long-term employment trends for the region reveals 
that 2011 ended up being a relatively disappointing year in 
many industry sectors.  professional and business services 
employment was strong after the recession; however, the 
sector shed jobs throughout 2011. Manufacturing employment 
has been slowly increasing, but at such a slow pace that it will 
take years to reach 2006 levels. 
During the fourth quarter, employment in the goods-producing 
sector slipped by a slight 0.1 percent.  Although the region’s 
manufacturers increased their workforce modestly during the 
period, those gains were offset by a sizable 1.7 percent drop 
in construction and mining employment.  on the plus side, 
however, the construction and mining employment sector 
was still up relative to this same time last year, and it may be 
facing a bump associated with an increase in the number of 
contracts for new housing units.
News for the manufacturing sector continues to be positive, 
but not as strong as has been seen in other parts of Michigan. 
During the fourth quarter, manufacturing employment in 
the region increased by 0.2 percent—a modest amount that 
was identical to the gains seen during the previous quarter. 
Fortunately, the gains at least appear to be widespread; 
between the second quarter of 2010 and the second quarter 
of 2011, all four detailed industries for which data were 
available—primary metals, fabricated metals, machinery, and 
transportation equipment—posted  healthy workforce gains. 
Additionally, Benton harbor can look forward to 40 new 
manufacturing jobs, which are expected when automotive 
supplier Alu tech opens a new production site. 
private service–providing employment rose by 0.6 
percent during the quarter, a gain of 240 jobs. Growth was 
widespread, and only professional and business services 
posted a noteworthy decline: a 2.4 percent loss, equal to 
170 jobs. As discussed earlier, professional and business 
services had a difficult year in the region, despite being the 
source of some impressive gains in 2009 and 2010. on a 
more positive note, both the educational and health services 
industry and the leisure and hospitality industry had a strong 
fourth quarter, showing workforce gains of 270 jobs and 170 
jobs, respectively. While the growth in leisure and hospitality 
employment during the quarter marks a turnaround, or perhaps 
even a correction, from the third quarter, the educational and 
health services sector has been strong overall during the past 
year and remains a source of steady growth, both locally and 
throughout the rest of west Michigan.
Government employment declined by 2.7 percent during the 
quarter, a 240-job loss.  Moreover, during the year that ended 
in the second quarter of 2011, employment fell in every major 
category of government employment: local, state, and federal.
the economic indicators for the Niles–Benton harbor 
metropolitan area are limited; however, the mixed reading seen 
during the fourth quarter does little to suggest that stronger 
growth is around the corner. Even within each indicator the 
signs are mixed, as the level and direction provide a differing 
assessment of the economy.  For example, contracts for new 
dwelling units rose last quarter; however, the overall level 
of new home construction activity remains at a near-record 
low. Additionally, new claims for unemployment insurance 
benefits moved in the wrong direction with a 4.0 percent 
increase, although the overall number of initial claims was 















Five-Year Employment Trend for Select Industries, 


















































Industry Employment Change by Place of Work, Second Quarter to Second Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q2 Q2 change Industry Q2 Q2 change
Goods-producing health care and social assistance 7,430 7,310 1.6
primary metal manufacturing 950 890 6.7    Ambulatory health care services 2,260 2,270 −0.4
Fabricated metal products mfg. 1,720 1,470 17.0 Arts, entertainment, and recreation 760 830 −8.4
Machinery manufacturing 1,570 1,440 9.0 Accommodation and food services 5,320 5,440 −2.2
Transportation equipment mfg. 1,200 940 27.7    Food services and drinking places 4,720 4,870 −3.1
Private service–providing Government
professional and technical services 1,560 1,390 12.2 Federal government 330 500 −34.0
Administrative and support services 3,550 3,830 −7.3 State government 360 390 −7.7
Educational services 1,260 1,230 2.4 Local government 7,880 7,910 −0.4
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
Niles–Benton Harbor MSA
(seasonally adjusted)
2011 2011 % change, 2010 % change,
Measure Q4 Q3 Q3 to Q4 Q4 Q4 to Q4
Employment (by place of work)
total nonfarm employment 60,380 60,390 0.0 60,500 −0.2
Goods-producing 13,550 13,560 −0.1 13,160 3.0
    Construction and mining 1,780 1,810 −1.7 1,660 7.2
    Manufacturing 11,770 11,750 0.2 11,500 2.3
private service–providing 38,160 37,920 0.6 38,640 −1.2
    trade, transportation, and utilities 10,430 10,430 0.0 10,590 −1.5
        Retail trade 6,470 6,450 0.3 6,670 −3.0
    Information 600 600 0.0 600 0.0
    Financial activities 2,120 2,100 1.0 2,220 −4.5
    professional and business services 6,980 7,150 −2.4 7,050 −1.0
    Educational and health services 10,280 10,010 2.7 9,500 8.2
    Leisure and hospitality 5,090 4,920 3.5 5,980 −14.9
    other services 2,660 2,710 −1.8 2,700 −1.5
Government 8,670 8,910 −2.7 8,700 −0.3
Unemployment
Number unemployed 6,830 7,640 −10.6 8,820 −22.6
Unemployment rate (%) 9.2 10.2 11.4
Local indexes
UI initial claims 181 174 4.0 218 −17.0
New dwelling unitsa 67 42 59.5 250 −73.2
NotE: Categories may not sum to total because of rounding.
   a Seasonally adjusted annual rates.
SoURCE: W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill Information
   Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
PURCHASING MANAGERS INDEX
Economic conditions are “modestly positive” in both the 
Grand Rapids area and the Kalamazoo area according to the 
latest report from Brian Long, author of Current Business 
Trends, a monthly report on the outlook of local purchasing 
managers. 
Grand Rapids–area manufacturers ended 2012 on a relatively 
upbeat note, after a slight slowdown during the autumn 
months. As shown in the accompanying chart, the composite 
purchasing managers index indicates that growth sped back 
up in November and December after dipping in october on 
soft sales in several industries. however, the index never fell 
below 50 during 2011, which indicates that even if the pace 
varied, overall it was a consistent year of growth.
Conditions in the  Kalamazoo area were similar to the Grand 
Rapids area, both during the fourth quarter and throughout 
2011. the composite purchasing  managers  index dipped 
during  the  fall  months—but never fell into negative 
territory—before rebounding in December.  In short, the 
index reading suggests that 2011 was a good year of steady 
growth for manufacturers in the region. Unfortunately, this 
was not reflected in the area’s manufacturing employment 
numbers, however: in 2011, the area lost more than 800 
jobs in manufacturing. one possible explanation is that area 
companies enjoyed healthy productivity gains during the year.
Battle Creek MSA
Cequent Electrical Products announced plans to lay off 
42 workers at its production facility in tekonsha. the 
cuts are expected to take place in July, when the company 
relocates production of some automotive brake control 
systems to Mexico.
the Battle Creek–based food distributor Norman Foods 
was recently purchased by Sysco, which resulted in the 
elimination of 42 jobs.
Grand Rapids–Wyoming MSA
the Kent County Land Bank announced plans to clean 
up and sell the former Sparta Foundry. An unspecified 
European manufacturing firm is interested in purchasing 
the site and has plans to build a facility that could employ 
up to 120 workers.
Holland MSA
Saturn Electronics and Engineering Inc. has added 90 
new workers at its plant in Coopersville.
DeWys Manufacturing, a supplier of metal components 
to several local industries, recently hired 30 new workers 
and broke ground on a new 24,000-square-foot addition 
to keep up with growing demand.
Kalamazoo-Portage MSA
Stryker Corporation announced plans to reduce its global 
workforce by 5 percent in 2012. Reports indicate that 112 
local jobs could be affected if the cuts are made across 
the board.
Muskegon–Norton Shores MSA
ADAC plastics announced plans to expand its painting 
facility in the port City Industrial park and add 130 new 
workers during the next two years.
Consumers Energy announced that the B.C. Cobb power 
plant will be closing by 2015. the facility is currently 
the largest taxpayer in Muskegon County and employs 
116 workers.
Niles–Benton Harbor
Alu tech, an automotive supplier based in Stevensville, 
recently purchased a building in Benton harbor and 
announced plans to start additional production at the site 










2006 2007 2008 2009 2010 2011
Grand Rapids–Area
Purchasing Managers Index








2006 2007 2008 2009 2010 2011
Kalamazoo-Area
Purchasing Managers Index










Revised Employment Estimates, 2010 and 2011 
March 2012 
W.E. UPJOHN INSTITUTE for Employment Research 
 
In February 2012, the Bureau of Labor Statistics (BLS) released substantial revisions to its 
previously published employment estimates for 2010 and 2011. These revisions dramatically 
affected the employment statistics for several of west Michigan’s metropolitan areas. 
 
Every year, the BLS revises its previously released employment estimates for all metropolitan 
areas nationwide. These revisions incorporate the March 2011 unemployment insurance (UI) tax 
reports filed by almost all employers. 
 
This year, the revision proved to be substantial for several of West Michigan’s metropolitan 
statistical areas (MSAs), as shown below.  
 
Battle Creek MSA 
 
Previously released BLS employment estimates showed that employment in Calhoun County 
declined by 1.1 percent in 2011, a loss of 600 jobs. The revised estimates reversed this finding 
and show that employment instead grew by 0.4 percent, a gain of 200 jobs. In short, there was a 
positive 800-job shift between the two estimates. 
 
The revision was due, in large part, to a substantial revision in the area’s educational and health 
services sector, where it was previously reported that the county had lost 600 jobs. The revised 
report estimates that the sector, instead, gained 100 jobs—a positive swing of 700 jobs.  
Indeed, representatives from the county’s health care industry had seriously questioned the 
previous estimates because they had no evidence of any major layoffs occurring in the county’s 
health system. 
 
PLEASE NOTE THAT THIS ISSUE OF BUSINESS OUTLOOK FOR WEST MICHIGAN, 





2010 2011        % 2010 2011       %
Total 55,900   55,300   -1.1 55,800    56,000   0.4 800
Construction 1,700     1,700     0.0 1,600      1,700     6.3 100
Manufacturing 10,400   10,700   2.9 10,400    10,600   1.9 -100
Transportation, trade, and utilities 8,900     8,900     0.0 9,000      9,100     1.1 100
Retail trade 5,800     5,700     -1.7 5,800      5,800     0.0 100
Financial activities 1,400     1,300     -7.1 1,400      1,400     0.0 100
Professional and business services 6,000     5,700     -5.0 6,000      6,000     0.0 300
Educational and health services 9,800     9,200     -6.1 9,800      9,900     1.0 700
Leisure and hospitality 4,600     4,500     -2.2 4,600      4,600     0.0 100
Other services 2,300     2,300     0.0 2,300      2,300     0.0 0
Government 10,600   10,500   -0.9 10,300    10,100   -1.9 -100
Industry
Battle Creek MSA Employment Revisions for 2011





Grand Rapids–Wyoming MSA 
 
Previously, the BLS estimated that employment in the Grand Rapids–Wyoming MSA grew by 
1.9 percent in 2011. It now estimates that employment in the four-county area increased by 2.5 
percent, meaning that the area’s employment increased by 2,100 more jobs than previously 
estimated. 
 
2010 2011        % 2010 2011       %
Total 362,900 369,900 1.9 362,800  371,900 2.5 2,100
Construction 12,900   12,900   0.0 13,000    12,900   -0.8 -100
Manufacturing 58,300   60,700   4.1 58,700    62,000   5.6 900
Wholesale trade 20,600   20,300   -1.5 20,500    20,800   1.5 600
Retail trade 36,800   36,200   -1.6 36,900    37,000   0.3 700
Trade, transportation, and utilities 9,500     9,400     -1.1 9,500      9,600     1.1 200
Information 4,500     4,700     4.4 4,400      4,200     -4.5 -400
Financial activities 18,900   19,100   1.1 19,200    19,500   1.6 100
Professional and business services 55,500   60,500   9.0 55,300    60,900   10.1 600
Educational and health services 62,400   63,900   2.4 61,900    63,400   2.4 0
Leisure and hospitality 31,500   31,700   0.6 31,300    31,200   -0.3 -300
Other services 17,400   17,400   0.0 17,400    17,100   -1.7 -300
Government 34,600   33,300   -3.8 34,700    33,600   -3.2 200
Grand Rapids–Wyoming MSA Employment Revisions for 2011
Industry




The previous estimate missed substantial gains in the area’s manufacturing, trade, and 






Holland–Grand Haven MSA 
 
The previous BLS employment estimates significantly underestimated the robust employment 
growth that occurred in Ottawa County in 2011. County employment is now estimated to have 
jumped by a strong 5.7 percent for the year, up from the previously estimated 2.4 percent. The 
county’s employment increased by 3,400 more than was previously reported for the year. The 
largest revisions occurred in the county’s manufacturing sector and in its professional and 
business services sector. 
 
2010 2011         % 2010 2011       %
Total 103,900 106,400 2.4 103,500  109,400 5.7 3,400
Construction 3,900     3,800     -2.6 3,900      3,900     0.0 100
Manufacturing 28,600   30,200   5.6 28,000    30,700   9.6 1,100
Trade, transportation, and utilities 16,000   16,000   0.0 15,900    16,300   2.5 400
Retail trade 9,100     9,000     -1.1 9,100      9,300     2.2 300
Information 800        700        -12.5 800         700        -12.5 0
Financial activities 3,000     3,100     3.3 3,000      3,200     6.7 100
Professional and business services 11,200   11,700   4.5 11,400    12,800   12.3 900
Educational and health services 11,600   11,800   1.7 11,600    11,900   2.6 100
Leisure and hospitality 8,200     8,100     -1.2 8,100      8,400     3.7 400
Other services 4,800     4,800     0.0 4,700      4,600     -2.1 -100
Government 16,000   16,200   1.3 16,100    16,800   4.3 500
Old estimates Revised estimates Difference from 
old estimate






Employment growth in the Kalamazoo-Portage MSA in 2011 was dramatically revised by the 
BLS. Previously it had been estimated that employment grew by 1.5 percent, an increase of 
2,100 jobs. The BLS now estimates that the MSA lost 1,600 jobs in the year. This is a negative 
swing in employment of 3,700 jobs. 
 
2010 2011        % 2010 2011      %
Total 136,000 138,100 1.5 135,600  134,000 -1.2 -3,700
Construction 4,700     4,900     4.3 4,600      4,400     -4.3 -400
Manufacturing 18,100   17,900   -1.1 18,300    17,900   -2.2 -200
Wholesale trade 5,200     5,300     1.9 5,200      5,600     7.7 300
Retail trade 14,500   14,800   2.1 14,500    14,500   0.0 -300
Trade, transportation, and utilities 3,500     3,700     5.7 3,500      3,500     0.0 -200
Information 1,400     1,400     0.0 1,200      1,100     -8.3 -100
Financial activities 7,600     7,700     1.3 7,700      7,800     1.3 0
Professional and business services 14,300   15,300   7.0 14,100    14,500   2.8 -600
Educational and health services 22,400   23,000   2.7 22,300    22,300   0.0 -600
Leisure and hospitality 14,900   15,500   4.0 14,800    14,100   -4.7 -1,300
Other services 6,700     6,800     1.5 6,700      6,500     -3.0 -300
Government 22,700   21,900   -3.5 22,700    21,900   -3.5 0
Kalamazoo-Portage MSA Employment Revisions for 2011
Industry






The largest revision occurred in the area’s leisure and hospitality sector, where employment was 
originally reported to have increased by 4.7 percent. The BLS revised its numbers to say that the 
sector’s employment had declined by 4.7 percent instead. According to the new estimates, the 
only sector that witnessed employment gains in the area during 2011 was wholesale trade. 
 
 
Muskegon–Norton Shores MSA 
 
Instead of being flat, as previously reported, employment in the Muskegon–Norton Shores MSA 
grew by 2.0 percent in 2011, an increase of 1,200 jobs, according to the BLS revised estimates. 
In its previous estimates, the BLS reported that the area’s leisure and hospitality sector lost 500 
jobs during the year. The area’s tourism industry strongly protested these estimates, and the 
industry was proven to be correct, as the BLS’s revised estimates now show that employment in 
the sector rose by 1.6 percent during the year. 
 
2010 2011         % 2010 2011       %
Total 58,400   58,400   0.0 58,600    59,800   2.0 1,200
Construction 1,500     1,500     0.0 1,500      1,600     6.7 100
Manufacturing 10,000   10,500   5.0 10,100    10,700   5.9 100
Trade, transportation, and utilities 13,100   13,400   2.3 13,100    13,400   2.3 0
Retail trade 10,800   10,900   0.9 10,800    11,000   1.9 100
Information 800        800        0.0 800         800        0.0 0
Financial activities 1,800     1,800     0.0 1,800      1,800     0.0 0
Professional and business services 2,700     2,700     0.0 2,700      3,000     11.1 300
Educational and health services 11,100   11,200   0.9 11,100    11,300   1.8 100
Leisure and hospitality 6,400     5,900     -7.8 6,400      6,500     1.6 600
Other services 2,500     2,500     0.0 2,500      2,500     0.0 0
Government 8,600     8,300     -3.5 8,500      8,200     -3.5 0
Muskegon–Norton Shores MSA Employment Revisions for 2011
Industry






Niles–Benton Harbor MSA 
 
Total employment in the Niles–Benton Harbor MSA remained relatively unchanged through the 
BLS revision process. Previously, the BLS had estimated that employment in Berrien County 
increased by 0.8 percent in 2011. The BLS now estimates that total employment rose by 0.7 
percent. However, in its revision, the BLS erased a previously reported 800-job gain in 
professional and business services and reduced an earlier reported job loss of 900 workers in the 
county’s leisure and hospitality sector to only 200 jobs.  
 
2010 2011        % 2010 2011       %
Total 60,000   60,500   0.8 59,300    59,700   0.7 -100
Construction 1,600     1,800     12.5 1,600      1,700     6.3 -100
Manufacturing 11,400   11,700   2.6 11,500    11,700   1.7 -100
Trade, transportation, and utilities 10,600   10,500   -0.9 10,600    10,600   0.0 100
Retail trade 6,600     6,500     -1.5 6,600      6,800     3.0 300
Information 600        600        0.0 600         600        0.0 0
Financial activities 2,200     2,200     0.0 2,300      2,400     4.3 100
Professional and business services 6,400     7,200     12.5 5,800      5,800     0.0 -800
Educational and health services 9,500     9,900     4.2 9,400      9,900     5.3 100
Leisure and hospitality 6,100     5,200     -14.8 6,100      5,900     -3.3 700
Other services 2,700     2,700     0.0 2,700      2,600     -3.7 -100
Government 8,900     8,700     -2.2 8,800      8,600     -2.3 0
Industry
Old estimates Revised estimates Difference from 
old estimate
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Business Outlook  is available on our Web site in PDF format. In 
addition, our Web site provides up-to-date economic statistics on 
west Michigan.
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